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Abstract: An analysis of the Syrian army's collapse in 2024 reveals that
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this event was neither sudden nor isolated. Rather, it resulted from a
long-term process of institutional decline influenced by international
pressures, regional shifts, and internal fragmentation. External factors,
such as increased lIsraeli attacks, reduced Russian support, and the
army's diminished deterrent capability, significantly intensified moral
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and structural divisions within its ranks. Internally, worsening
economic and living conditions, a lack of motivation and incentives,
and a decline in national identity severely weakened military doctrine.
Additionally, the army lost its autonomy, becoming entirely subject to
regional and international power dynamics, which undermined its
fundamental role as the protector of the homeland. As a result,
rebuilding a capable national military institution requires
comprehensive political reforms that restore state sovereignty and
empower its institutions to effectively shape the future.
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Conclusion:
The combination of internal and external factors analyzed reveals that the

Syrian regime no longer stands on solid ground, either regionally or domestically.
On the external level, the rapidly shifting geopolitical dynamics—from the Gaza war
to Russian retrenchment and American distraction—have exposed Syria’s declining
relevance in the priorities of its allies. This has led to the regime’s loss of traditional
sources of support—military, financial, and diplomatic. At the same time, the regime
has appeared incapable of adapting to these changes or repositioning itself within
emerging power balances.

Domestically, a series of compounding crises—from distributive injustice, the
collapse of the military institution, and the disintegration of combat doctrine, to the
escalation of human rights violations and the rise of organized opposition factions
with a unified vision—have created an internal environment marked by tension and
a deep erosion of trust. As a result, the continued survival of the Syrian regime in its
current form seems less like a sustainable strategy and more like a postponement of
inevitable collapse...

1. Experience has shown that the failure of the Syrian military system as a tool of
governance despite its long-standing role as a pillar of the regime stems from the
lack of institutional and social autonomy of the Syrian army. It became merely an
executive instrument in the hands of the political leadership, which led to its
disintegration upon the first serious test, especially in the absence of external
support.

2. The erosion of external alliances particularly with Iran and Russia has also proven
ineffective. Whether due to the exhaustion of the “Axis of Resistance” or Russia’s
entanglement in Ukraine, this has left the regime strategically exposed and deprived
of crucial air cover and logistical support in its military campaigns.

3. The Syrian army has transformed into a collection of paid militias rather than a
national institution. Years of war and corruption stripped it of its identity as a
disciplined force. Deteriorating salaries, hunger, and systemic corruption all
contributed to plummeting morale and rapid collapse in the face of any organized
offensive.

4. As for the growing social and political unrest, the catastrophic living conditions
particularly in Suwayda and Daraa have fueled public anger against the regime. This
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frustration also impacted soldiers and officers, many of whom lost the motivation to
fight in defense of a regime that only deepened their daily suffering.

5. With regard to military doctrine, the army’s adherence to the “Assad or no one”
ideology tied its loyalty to the person of the president rather than the state or the
people. Consequently, institutional loyalty collapsed as the image of the “leader”
was shaken in the eyes of his generals and officers.

6. The regime’s reliance on a narcotics-based economy especially its involvement in
openly trafficking Captagon reveals the depth of economic and moral collapse. The
drug trade has become a primary source of funding, severely undermining the
regime’s legitimacy both internally and externally, while tarnishing the army’s
Image as a protector of the drug network rather than the nation.
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